-~ VIRTUAL PATROL TECHNOLOGIES

Safety Intelligence for Corrections

Executive Safety Review Meeting Agenda

A monthly leadership review, advisor-style, not a report card.
Walk the month
[ 1 What was surfaced and acted on this month
[ 1 How quickly staff responded, and where response lagged
[ 1 Patterns and repeat locations, not one-off anecdotes
[ 1 The highest-risk gaps still open
Decide

[ 1 The specific actions to take before the next review, each with an owner
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Request a 60-Day Safety Intelligence Audit

General operational and educational information for corrections professionals. Not legal, medical, or compliance advice, and not a certification of compliance with
any law or standard. Follow your facility's policy and your own legal, medical, and professional advisors.



